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Chapter  1:  A  world-c lass  c it izen-centr ic  metro 

 

 

eThekwini  partners  with Adapt  IT  to  become the most  c it izen-centr ic  

metro in  the country ,  with  the 2010 FIFA WORLD CUP™ as the obvious 

spr ingboard 

 

Th is  c i t i zen-centr i c  commitment  compr ises  a  combinat ion  o f  soc io -economica l ly  

dr iven in i t ia t ives ,  ( to  dr ive out  pover ty/ ra i se  the  s tandard  o f  l iv ing  o f  a l l  i t s  

c i t i zens) ,  the  deve lopment  o f  in f ras t ruc ture  and re la ted  pro jec ts  and the ab i l i ty  

to  a t t rac t  inves tment  and ident i fy  oppor tun i t i es  to  grow the  GDP in  the  reg ion .  

 

Th is  s ign i f i cant  c i t i zen-centr i c  mandate  requ i res  a  long-term v is ion ,  s t ra teg ic  

a l ignments ,  as  we l l  as  robust  imp lementat ion p lans that  make the best  use o f  

l im i ted  f inanc ia l  and human resources.  

 

There are  mandatory  requ i rements  or  pr i ces  to  entry  to  rea l i se  such a  s t ra tegy.  

They inc lude:  

 

 Maintenance and the ongo ing  deve lopment  o f  ex i s t ing in f ras t ruc ture,  

inc lud ing  IT ,  te lecoms,  bank ing,  roads,  fac i l i t i es  and so  on  

 The ident i f i ca t ion o f  oppor tun i t ies  that  w i l l  c rea te  sus ta inab le  wea l th  fo r  

communi t ies  that  w i l l  u l t imate ly  up l i f t  and empower  them to  become se l f  

sus ta inab le  

 Ab i l i ty  to  in ter face and communicate  w i th  i t s  c i t i zens  ( ra ther  than 

communicate  a t  them),  wh ich impl ies  a  degree o f  in teract iv i ty  and 

connect iv i ty  

 

Adapt  IT  i s  one such s t ra teg ic  a l l iance .  

 

Adapt  IT  i s  now a JSE l i s ted IT  group,  was fo rmed f rom a  un ique group o f  

KwaZu lu-Nata l  based IT  compan ies .  As  a  l i s ted  ent i ty  due d i l igence and 

corporate  governance a re  key  operat ing  dr ivers ,  wh i l s t  i t s  serv i ces  and so lu t ions 

span the comple te  IT  l i fe  cyc le  f rom consu l t ing  and app l i ca t ion des ign through to  

de l ivery  and suppor t .   

 

Drawing upon exper t i se  in  mul t ip le  domains ,  techno log ies ,  too ls  and p la t fo rms,  i t  

u t i l i ses  both  indust ry-s tandard  and innovat ive propr ie tary  methodo log ies  as  we l l  

as  bes t  prac t ices  to  des ign ,  deve lop and de l i ver  prac t i ca l  so lu t ions  and 

ex traord inary  resu l t s  together  w i th  i t s  C l ients .  
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Chapter  2:  Beyond 2010 

 

eThekwini  has ident i f ied 2010 FIFA WORLD CUP™ as a  strategic  

opportunity  and intends to  leverage i t  beyond 2010 

 

The reasons  why South  A f r i ca  went  to  great  lengths to  w in  2010 FIFA WORLD 

CUP™ are grounded in  crea t ing an  in f ras truc ture and a  legacy ,  and a  tour i sm 

or ienta ted propos i t ion that  w i l l  endure long a f ter  2010 FIFA  Wor ld  Cup™ has 

come and gone.   Th is  long- term tour i sm or ientated  propos i t ion  has more 

po tent ia l  sus ta inab le  va lue than the  shor t- term re turn f rom host ing  the  games:  

 

 The Wor ld  Cup is  se t  to  create  129 000 jobs ,  contr ibute  R21 b i l l ion  to  South  

Af r i ca ’ s  GDP,  br ing  in  480 000 v i s i tors  who w i l l  spend in  the  reg ion o f  R9 .8  

b i l l ion  dur ing  the month- long event .  I t  w i l l  genera te  R7 .2  b i l l i on  in  taxes  

 

 3 mi l l ion  t i ckets  w i l l  be  ava i lab le  fo r  64 matches,  one th i rd  or  a  mi l l i on  w i l l  

be  a l loca ted to  South  A f r i can fans ,  another  mi l l ion to  in ternat iona l  v i s i tors  

and the th i rd  mi l l i on  to  sponsors ,  teams and the  “FIFA fami ly .”  

 

eThekwin i  w i l l  tap  in to  th i s  go ldmine,  and a t t rac t  more tour i s ts  than i t s  host  c i ty  

counterpar ts .  

 

As  one o f  severa l  host  c i t ies  the “ reg iona l  compet i t ion”  i s  on  for  a  s l i ce  o f  the 

2010 FIFA WORLD CUP™ p ie ,  and he  who presents  the most  compe l l ing  argument  

to  these g loba l  and loca l  foo tba l l  tour i s ts  w i l l  “w in” .  

 

The South Af r i can Tour ism s tra tegy (wh ich  has been imp lemented aggress ive ly  

s ince 2004)  i s  geared to  ach iev ing  10 mi l l i on  tour i s ts  by  2010.  The under ly ing  

ra t iona le  beh ind  the 10  mi l l ion by  2010 s t ra tegy i s:  

 

 Tour is ts  create  employment  (every  7-8  tour i s ts  = 1  new job)  

 Tour ism dr ives  GDP (Tour i sm i s  now the second larges t  contr ibutor  to  GDP in  

South Af r i ca)  

 Tour ism has  the ab i l i ty  to  spread wea l th  across  a  w ider  sect ion  o f  the 

popu la t ion  

 

But  there ’ s  more .  To  become tru ly  wor ld-c lass ,  any  metro  has to  embrace the 

oppor tun i ty  to  in terac t  w i th  i t s  c i t i zens,  w i th  i t s  ra tepayers ,  and techno logy i s  

one obv ious  p la t fo rm.  
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Chapter  3:  Technology is  not  the end – only  the means 

 

Porta l  Technology as  a  tool  to  becoming the most  c i t izen-centr ic  c ity  in  

South Afr ica  

 

When th i s  v i s ion was  be ing  exp lored ,  and tac t i cs  cons idered ,  the C i ty  

Management  Team looked to  g loba l  bes t  prac t i ce .  The most  re levant  example o f  

th i s  bes t  prac t i ce  was  f rom the recent  O lympics  in  Be i j ing .  The NBC Be i j ing  

por ta l  was de l ivered  on the SharePo int  p la t fo rm, and the  very  same p la t form i s  

aga in  be ing  used for  the 2010 Winter  O lymp ics  in  Vancouver .  

(ht tp:/ /www.nbco lympics .com/)  

 

 

Adapt  IT  –  the proact ive incumbent  

 

A t  the t ime Adapt  IT  was the  incumbent  in t ranet  and ext ranet  so lu t ions par tner  

w i th  the  eThekwin i  Mun ic ipa l i ty ,  chosen for  i t s  ab i l i ty  to  de l iver  wor ld-c lass  

so lu t ions  w i th  loca l  exper t i se .  Th is  company once descr ibed as,  “… a SMME w i th  a  

reputa t ion for  an imag inat ive approach to  so lv ing prob lems,  and  i t  has  a  proven 

t rack  record o f  re l iab i l i ty  and t rus twor th iness”  has evo lved in to  a  JSE group 

l i s ted company,  was tasked w i th  t ransfo rming a  web-s i te  in to  a  por ta l ,  w i th  the 

express  object ive  o f :  

 

•  Showcas ing  and mak ing the C i ty  access ib le  on l ine ,  thereby a t t rac t ing  the 

l ion ’ s  share  o f  tour i s ts  to  Durban in  the shor t  term (wh i l s t  the  games are 

be ing p layed)  

•  To cont inue to  a t t rac t  tour i s ts  to  the  reg ion beyond the games and 2010 

•  Creat ing a  por ta l  that  wou ld  be 100% c i t i zen  f r i end ly ,  enab l ing  c i t i zens to  

in terac t  w i th  the author i ty  (and v i ce-versa)  on a  number  o f  l eve l s  

 

In  response  to  the C i ty ’ s  s ta ted ob jec t ives ,  Adapt  IT  mot iva ted and  presented a  

“Proof  o f  Concept”  for  a  wor ld  c lass  2010 FIFA WORLD CUP™ Por ta l  ( to  surpass  

Be i j ing ,  and  now Vancouver) ,  and  due to  the magni tude and t imesca les  and 

g loba l  benchmarks  for  th i s  type o f  pro jec t ,  fo rmed a  spec i f i c  techno logy 

par tnersh ip  w i th  M icroso f t .  

 

Th is  mi les tone dr iven “Proof  o f  Concept”  earned Adapt  IT  the go-ahead to  

deve lop the  2010 por ta l .   

 

There are caveats:  

 

 To work  aga ins t  the c lock  to  launch the por ta l  web presence  

 To keep the  por ta l  l i ve/ funct iona l  wh i l s t  i t  cont inues  to  be deve loped 

 To research  and crea te  content  that  wou ld  “push the hot  but tons o f  the  r ight  

tour is ts  in  the i r  own languages”  and in  so  do ing make Durban the  South 

Af r i can dest ina t ion o f  cho ice  
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 To create the  por ta l  w i th in  very  t ight ly  def ined mi les tones/de l iverab les  (and 

aga ins t  wh ich  the b i l l i ng  is  based)  

 To use the most  cos t  e f fec t ive  and  re l iab le  so f tware so lut ions ava i lab le  

( inc lud ing  the  g loba l  s tandards  f rom Microsof t ,  and the loca l  s tandards f rom 

Open Source)  

 To up-sk i l l  and employ  as  many loca l  peop le  as  poss ib le  in  the deve lopment  

and ma in tenance  o f  the por ta l  

 

 

The cost ,  and the avai labi l i ty  of  resources has necessitated that  the porta l  

wi l l  grow over  t ime,  though the world  cup exper ience wi l l  be a  specia l  one 

 

www.f i fawor ldcup.durban.gov .za  w i l l  have a  number  o f  cu t t ing edge fea tures  tha t  

w i l l  bo th  add va lue to  res idents  and a t t rac t  in ternat iona l  in teres t .  Image 

ga l le r ies  w i l l  be in terac t ive and make use o f  la tes t  techno log ies  inc lud ing  

S i lver l ight ,  PhotoSynth  and DeepZoom. The por ta l  w i l l  host  l ive  webcams o f  bo th  

the  s tad ium and the c i ty  and have up to  date news and tour i s t  in format ion .  

Add i t iona l ly  the por ta l  w i l l  have an  ex tens ive Durban Tour i sm approved 

accommodat ion database.  In terac t ive  mapp ing  w i l l  ensure  a l l  Durban v i s i tors  can  

eas i ly  f ind  the  in format ion they requ i re .  F ina l ly  Durban w i l l  be  we l l  represented  

across  a l l  major  soc ia l  networks  a l low ing v i s i tors  to  in terac t  w i th  the  c i ty  in  the i r  

pre fer red  way.  

 

In i t ia l ly ,  the por ta l  w i l l  be  ava i lab le  in  Eng l i sh  and Zu lu ,  but  la ter  FIFA ’s  three 

o f f i c ia l  languages –  Span ish,  German and French w i l l  be  added.  Wh i le  o ther  hos t  

c i t ies  have pages on the i r  Web s i tes  w i th  in format ion on 2010 FIFA  Wor ld  Cup™, 

Durban is  the  f i r s t  c i ty  to  c rea te  a  por ta l  ent i re ly  ded ica ted to  the soccer  

tournament .   

 

 

 

The portal  wi l l  evolve beyond 2010 

 

Impor tant ly ,  the  v i s ion  for  the  por ta l  i s  a  long- term one.  I t  i s  des igned to  meet  

Durban ’s  f i r s t  cha l lenge for  the  near  fu ture ,  namely  the  needs o f  res idents ,  

tour i s ts  and  the c i ty  management  as  one o f  the hosts  o f  the  2010 FIFA Wor ld  

Cup™. I t  i s  no  unders ta tement  to  say tha t  tha t  event ’ s  market ing needs are  

cons iderab le ,  but  a l so  geared to  a t t rac t ing tour i s ts  on  an  ongo ing bas is .  

 

However ,  the 2010 por ta l  w i l l  l ive  on to  form par t  o f  o ther  pro jec ts .  I t  w i l l  

evo lve in to  an in fo rmat ion por ta l  incorpora t ing the current  www.durban.gov .za  

webs i te .   
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Chapter  4:  A mi lestone dr iven approach to  del ivery  

 

The Durban 2010 porta l  is  a  powerfu l  p lat form with  several  specif ic  

object ives  

 

As  w i th  a l l  p ro jec ts  o f  th i s  nature ,  the team has approached the pro ject  f rom a 

mi les tone o r  phased po int  o f  v iew.  There are  4  d is t inc t  phases .   

 

To  date  the  f i r s t  phase  (an in fo rmat ion centr i c  por ta l )  has been comple ted ,  

tes ted  and pa id  for .  

 

The second phase ( the  in terac t ive  por ta l )  i s  50% comple te ,  wh i l s t  the 3rd  phase  

(a  v is i to r  por ta l )  w i l l  be ready in  t ime fo r  the launch o f  2010.  

 

The 4 th  Phase (a  c i t i zen centr i c  por ta l )  w i l l  on ly  commence once  the 2010 FIFA  

WORLD CUP™ games are over .  

 

In  more deta i l :  

 

Phase 1  –  Informat ion Porta l  ( l ive and 100% funct ional)  

 

In  a  nutshe l l ,  th i s  a ims to  prov ide Durban ’s  res idents ,  bus iness  and the  med ia  

w i th  up- to-date  in format ion  on Durban ’ s  2010  prepara t ions,  h igh l ight  the  

at t ract ions  o f  the  area and prov ide re levant  tour i s t  in format ion.  I t  w i l l  supp ly  a  

w ide range o f  in format ion  in  mul t ip le  languages and inc ludes a  webcam of  the 

s tad ium,  a  Stad ium T ime Lapse showing  arch comple t ion  and S i te  Search opt ions.  

 

More spec i f i ca l ly ,  th i s  “phase o f  the por ta l ”  i s  a imed at  prov id ing  in fo rmat ion,  

par t i cu lar ly  for  loca ls  in  a  robust ,  s tab le ,  easy to  use FIFA approved por ta l .  

 

I t  was known that  the  major i ty  o f  in teres t  in i t ia l ly  wou ld  be loca l .  W i th  th i s  in  

mind a l l  40 ,000 words on the por ta l  have been made ava i lab le  in  Eng l i sh  as  we l l  

as  Zu lu  -  a  f i r s t  fo r  any  hos t  c i ty .  

 

The o f f i c ia l  FIFA languages w i l l  fo l low – namely  German,  French and Span ish .  
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Por ta l  ana ly t i cs  (geograph ica l  v is i tors  by  %) f rom Phase 1  have suppor ted th is  

dec i s ion:  

 

1  South Af r i ca   84.2% 

2 Un i ted  K ingdom  5 .7% 

3 Un i ted  States   3 .9% 

4 Germany  1 .5% 

5 Austra l ia   0 .9% 

6 Ind ia   0 .9% 

7 Nether lands   0 .8% 

8 France  0 .7% 

9 Norway  0 .7% 

10 Braz i l   0 .7% 

 

 

Wi th  “ loca l  in teres t  f i r s t ”  in  mind ,  the  f i r s t  phase o f  the por ta l  has focused  on 

re levant  news and/or  in format ion:  

 

 Stad ium Progress  Updates  

 In format ion  on p lans and prepara t ions  

 In terac t ive  Stad ium image ga l ler ies  inc lud ing  Photosynth ,  S i lver l igh t  and 

Deepzoom 

 A l ive  s tad ium webcam 

 Press  re leases  

 Background and H is to ry  o f  the  b id  

 Lates t  2010 FIFA WORLD CUP™ news 

 

Add i t iona l ly ,  i t  was recogn ised that  some in ternat iona l  v i s i tors  wou ld  be 

access ing  the  por ta l  and the fo l lowing tour is t  o r ientated  in format ion  i s  be ing  

prov ided:  

 

 Durban tour i s t  in format ion  

 Hea l th  and sa fe ty  in format ion  

 Loca l  language gu ides  

 Dis tance  ca l cu la tors  

 Currency conver ters  

 L ive  weather  feeds  

 Lates t  news 

 

Th is  phase has been launched,  i s  100% funct iona l ,  and approved by FIFA.  

 

The ac tua l  cos t  o f  th i s  phase b i l l ed  to  eThekwin i  was  approx imate ly  R  850 000.  
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Phase 2  –  An Interact ive Porta l  (work in  progress)  

 

Th is  inc ludes a  comprehens ive overv iew o f  the  c i ty  by  means o f  v ideo content ,  

image ga l le r ies  o f  Durban,  in terac t ive  c i ty  mapp ing and o ther  opt ions .  The por ta l  

w i l l  be t rans la ted in to  German,  French and Span ish .  

 

More spec i f i ca l ly ,  the second Phase o f  Durban ’s  2010 por ta l  i s  focused on  

de l iver ing added va lue interac t ive  content ,  des igned to  make the por ta l  un ique,  

re levant  and compe l l ing  as  we l l  as  ampl i fy ing  the  propos i t ion .  

 

Durban is  se t  to  host  7  games inc lud ing  a  semi  f ina l  and th i s  i s  the oppor tun i ty  

to  showcase to  the wor ld  that  Durban is  not  on ly  ready fo r  the games –  but  an 

exc i t ing  v ib rant  des t inat ion .  

 

One area o f  focus w i l l  be  to  dramat i se  the FIFA f ina l  d raw in  December  when i t  

w i l l  be  dec ided wh ich  team i s  based where dur ing the 2010 FIFA WORLD CUP™.  

 

The use  o f  v i sua l  components  i s  communicat ing across  the language bar r iers .  

 

A  number  o f  “Host  C i ty  f i r s t  in teract ive  components”  have been launched in  th i s  

phase inc lud ing:  

 

 Numerous In teract ive  v i r tua l  tours  in  the form of  PhotoSynths  

 In terac t ive Image Ga l le r ies  in  u t i l i z ing  S i lver l ight  and Deepzoom techno log ies  

inc lud ing  a  360 degree panoramic  tour  o f  the  ins ide o f  Durbans ’s  new 

stad ium,  a  South Af r i can f i r s t  

 In terac t ive  mapp ing  

 

Fur thermore the  fo l low ing components  are  be ing deve loped,  and are  on t rack  fo r  

imp lementat ion in  the t ime f rame:  

 

 Al l  content  ava i lab le  in  the o f f i c ia l  F IFA languages  -  German,  French and 

Span ish   

 Fu l l  s i te  search  capab i l i ty  

 “What ’ s  on”  in  Durban gu ide  

 Advanced in terac t ive  mapp ing  

 A press  s ign- in  area  

 A news le t ter  s ignup serv i ce  

 Durban ’s  Twi t ter  Feed  

 A v ideo channe l  promot ing Durban ’s  tour i sm v ideos  

 

Th is  phase i s  50% complete ,  and on  schedu le  
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Phase 3  –  Vis itor  Portal  (not  yet  started)  

 

Th is  incorpora tes  a  number  o f  too ls  to  showcase Durban,  ampl i fy  the  promise,  

w i th  the  spec i f i c  ob jec t ive o f  put t ing  fur ther  up the tour i s t  l i s t  o f  must  see 

des t ina t ions .   

 

Therefore ,  dur ing  the wor ld  cup  per iod,  content  w i l l  sh i f t  to  updates ,  news on 

games and loca l  events .  FIFA content  feed  wi l l  be  in tegrated and b logg ing  w i l l  be  

poss ib le  in  d i f fe rent  languages.  

 

Durban w i l l  engage w i th  the pub l i c  across  a l l  major  soc ia l  networks  inc lud ing  

Tw i t te r ,  Facebook ,  YouTube and F l i ckR w i th  an emphas is  on “encourag ing  and 

dep loy ing user  genera ted content” .  

 

Add i t iona l  de l iverab les  are:  

 

 Accommodat ion f inder  

 Durban d in ing database 

 Durban ac t iv i ty  f inder  

 Advanced In terac t ive  mapp ing (par t  2 )  

 Blogs f rom loca l  though leaders  

 Durban CCTV camera  in tegra t ion  

 Numerous  add i t iona l  in teract ive  ga l le r ies  

 L ive  FIFA news,  photo  and v ideo  feeds  

 Rea l - t ime secur i ty  and pub l i c  no t i ces  v ia  SMS,  Tw i t ter  and emai l  news le t ters  

 Up to  date  in format ion for  loca ls  on Fan Parks  and 2010 events  

 

Th is  phase i s  be ing mapped and p lanned current ly .  
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Phase 4   -  C it izen Centr ic  Porta l  

 

 

In  the f ina l  phase o f  work ,  w i th  the  2010 FIFA Wor ld  Cup™ over ,  the 2010 Por ta l  

we be redeve loped to  inc lude  the ex i s t ing Durban int ranet  and ext ranet  por ta l  

and w i l l  f ocus  on the needs o f  the fo l low ing key user  groups:  

 

 Stakeholders  who are d irect ly  af fected 

o  Ci t i zens  

o  Bus iness  

 Corpora tes  

 SMME”s  

 Stakeholders  who are indirect ly  af fected 

o  Munic ipa l  Employees  

o  Po l i t i c ians  

 Tour ists  

o  Loca l  

o  Globa l  

 

Improved service del ivery  

 

Th is  In tranet  w i l l  ass i s t  the  improved de l ivery  o f  serv i ces  by  ex tend ing the 

techno logy p la t form to  key serv ice  de l ivery  personne l .   

 

The fo l low ing so lu t ion components  w i l l  be  key:  

 

 Onl ine in ter faces  to  customer  in fo rmat ion  across  the enterpr ise  to  fac i l i ta te  

t imeous  responses to  customer  quer ies  

 Interna l  co l labora t ion  too ls  to  ass is t  in  the  management  o f  pro jec ts  in  a  

proact ive  and t ransparent  manner .  Examples  inc lude but  are  not  l im i ted to ,  

eThekwin i  employee  in t ranet  inc lud ing document management ,  d iary  

management ,  shared dr ives ,  knowledge management ,  work f low capab i l i ty  w i th  

a ler t ing  ab i l i ty  

 In tegrat ion to  the CCTV camera  network  prov id ing  key  users  the ab i l i ty  to  

mon i tor  la rge vo lumes o f  in format ion in  a  user - f r iend ly  manner  

 Munic ipa l  b logg ing improv ing in terna l  communica t ion and fac i l i ta t ing  

t ransparency 

 Onl ine news le t ter  serv i ces  

 Durban tour i sm in format ion inc lud ing  event ,  ac t iv i t ies ,  d in ing  and 

accommodat ion  
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Chapter  5:  Funct ional i ty  versus cost  

 

The most  cost  effect ive technology was a  pr imary  concern to  the Metro 

and the Adapt  IT  team 

 

Funct ional i ty  versus cost/value for  money 

 

I t  goes w i thout  say ing  that  techno logy  i s  no t  the  end,  mere ly  the  means to  i t ,  

and there fo re  the team were  mandated  to  use the  techno logy that  was:  

 

 Robust  enough to  suppor t  the por ta l  

 The best  va lue  for  money  

 The best  use o f  South Af r i can “ IP”  

 In  accordance w i th  Government ’ s  po l i cy  on  South A f r i can based sys tems 

 Al igned w i th  the min imum in teroperab i l i ty  s tandard  (mios)  imposed by  

government  agents  amongst  themselves  

 

The ques t ion o f  Free Open Source  Sof tware (FOSS) as  opposed to  the use o f  

commerc ia l  so f tware ,  in  th i s  case  M icrosof t  Of f i ce  SharePo in t  Sys tem aka MOSS, 

was debated.   

 

Government pol icy  is  d irected at  promot ing open source software unless  

propr ietary  software is  demonstrated to  be superior  

 

The eThekwin i  Mun ic ipa l i ty  IT  peop le ,  who have p ioneered  Government ’ s  Free 

Open Source Sof tware po l i cy  for  the  las t  5  years ,  were consu l ted  extens ive ly .   

The www.durban.gov .za  webs i te  and loca l  Mun ic ipa l  in t ranets ,  w i th  a  combined 

25 app l i ca t ions have been bu i l t  on the  FOSS p la t form.  

 

However ,  the Mun ic ipa l i ty ’ s  Techn ica l  Team eva lua ted the capab i l i t i es  o f  P lone 

Techno logy (wh ich  is  Free Open Source  So f tware)  for  2010 enterpr i se  content  

management  purposes  and i t  was  found to  be s ign i f i cant ly  l ack ing compared to  

the  M icroso f t  Of f i ce  SharePo in t  System in  the  fo l low ing c r i t i ca l  de l ivery  areas:  

 

 Storage capab i l i t i es  

 Access  speed 

 Co l laborat ion  capab i l i t i es  

 Document  management  

 Workf low capab i l i t i es  

 Enterpr i se  search  capab i l i t ies  

 Bus iness  process  and Forms deve lopment  
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Fur thermore ,  in  the i r  exper ience the  ins ta l l a t ion o f  P lone has brought  to  l i ght  

o ther  weaknesses  tha t  need to  be  addressed before i t  i s  ab le  to  de l iver  

compet i t ive ly:  

 

 Adoptab i l i ty  w i th  o ther  so f tware i s  a  prob lem  

 Extens ive customiza t ion i s  requ i red 

 Loca l  suppor t  i s  l im i ted  

 

The team wi l l  cont inue to  recommend improvements  to  the FOSS deve lopers  unt i l  

they  are ab le  to  imp lement  i t  exc lus ive ly .  

 

In  the in ter im,  and to  get  the job done,  M icrosof t  Of f i ce  SharePo in t  System is  to  

be used over  a  range o f  capab i l i t i es  and to  suppor t  web serv ices  and  fos ter  

operat ions between o ther  so f tware to  an acceptab le  s tandard .  Moreover ,  i t  w i l l  

be  in tegra ted w i th  ex is t ing sys tems wherever  poss ib le  ( i t  w i l l  no t  rep lace 

sys tems that  a re  in  p lace espec ia l l y  i f  they  are  robust  and func t iona l ) .   

 

The resu l t  i s  that  a  combinat ion o f  complementary  so f tware  is  be ing  dep loyed  

based on the i r  s t rengths/ funct iona l i ty  and cos t /va lue fo r  money.  

 

Sbu Shaba la la  re i te ra tes,  “We chose and recommended the  M icrosof t  p la t form to  

create the  most  compe l l ing  and pro fess iona l  on l ine presence,  and one that  wou ld  

a l so  genera te  the greatest  return on inves tment .  The p la t form chosen i s  fu l ly  

s tandards-compl iant  and in teroperab le  w i th  Open Source  Sof tware add-ons .”  He 

cont inues:  “The cur rent  su i te  o f  techno logy  w i l l  o f fe r  c i t i zens and v i s i tors  the 

bes t  on l ine  exper ience .  I t  was  used in  the Be i j ing  O lympics ,  and now the 

ident ica l  p la t form is  the backbone for  Vancouver ’ s  O lymp ics  as  we l l  as  fo r  g loba l  

aud iences dur ing Barack  Obama’s  inaugurat ion  –  c lear ly  three  so l id  p rov ing 

grounds.”  

 

Al ignment  with  the minimum interoperabi l i ty  standard (mios)  

 

“MIOS” i s  the  Government ’ s  requ i rement  for  a  techno log ica l  l andscape tha t  

enab les  d i f ferent  government  agenc ies  to  co l labora te  and  exchange data  

e f fec t ive ly .  I t  means the adopt ion o f  common s tandards  used on the In ternet  and 

the  Wor ld  Wide Web,  and the use  o f  XML as  the  pr imary  s tandard to  enab le  

computer  techno logy to  “speak  to  each o ther . ”   

 

In  l igh t  o f  the  above,  M icrosof t  has  embarked  on a  fur ther  in i t ia t ive  to  suppor t  

in teroperab i l i ty  for  the  por ta l .  EMC,  IBM, M ic roso f t  w i th  A l f resco ,  Open Text ,  

Orac le  and SAP have jo int ly  deve loped a  spec i f i ca t ion  ca l led  Content  Management  

In teroperab i l i ty  Serv ices  (CMIS) to  broaden and enhance  por ta l  operat ions in  a l l  

spheres .  
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Chapter  6:  In  conclusion -  there’s  more to  being world-c lass  than s imply  

deploy ing technology 

 

When Adapt  IT  recommended that  eThekwin i  dep loy  wor ld-c lass  por ta l  techno logy 

in  the i r  quest  to  become a  wor ld  c lass  c i ty ,  i t  was a  cons idered recommendat ion 

–  and f i rmly  grounded in  a  hea l thy  re turn on inves tment  –  aga ins t  severa l  

measurab le  de l iverab les:  

 

•  Tour ism is  p roven to  increase  the  GDP o f  an economy,  and has the ab i l i ty  to  

spread wea l th  across  a  w ider  spect rum o f  the  popu la t ion  

•  Tour ism beyond 2010 i s  more impor tant  than dur ing  2010.  The number  o f  

v i s i tors  we at t ract  dur ing the games wi l l  be  l im i ted ,  wh i l s t  the pos i t ion ing  we 

estab l i sh  w i l l  endure fo r  a  long t ime to  come  

•  A por ta l  that  enab les  c i t i zens  to  in terac t  w i th  i t s  mun ic ipa l  author i ty  on  a  

number  o f  leve ls  denotes  wor ld-c lass  –  i s  no  longer  a  luxury ,  but  a  “pr ice  to  

ent ry” .  A  wor ld-c lass  c i ty  i s  s imp ly  a  bet ter  p lace to  l i ve ,  and the more 

peop le  in  the communi ty  who enjoy  a  bet ter  s tandard  o f  l i v ing ,  the bet ter  

 

Return  on investment  i s  a  doub le-s ided co in .   

 

The techno logy i s  s imp ly  the means to  the end,  and “whatever  techno logy works  

best ,  a t  the  most  reasonab le  pr i ce”  i s  the  on ly  cr i ter ia  that  rea l ly  mat ters .  The 

consumer  o f  the por ta l  need not  be aware that  mu l t ip le  p la t forms,  and 

in tegrat ing  in format ion  f rom severa l  d i f ferent  sources  has  been necessary  fo r  

seamless  de l ivery .  There i s  no th ing  to  be ga ined f rom us ing  one set  o f  

techno logy over  another  s imp ly  because  someone pre fers  i t ,  o r  someone e lse  has 

a  ves ted  in terest  in  i t .   

 

A l though Adapt  IT  i s  renowned for  i t s  innovat ion ,  and i ts  wor ld-c lass  de l ivery  

e th ic ,  i t  i s  a l so  renowned for  do ing the due d i l igence that  i s  necessary  in  th i s  

bus iness .  Best  o f  b reed was searched for  and the Be i j ing  case was s tud ied  fo r  

ins ights .  

 

When the cost ing mode l  was deve loped i t  was based on a  c lear ly  de f ined scope,  

the  ident i f i ca t ion o f  the resources  to  execute  the  scope,  and a  fa i r  remunerat ion 

mode l  that  inc luded a  reasonab le  pro f i t .  M i les tones were ident i f i ed  and se t ,  

wh ich a l so  served as  the  bas is  for  payments  f rom C l ien t  to  Serv ice  P rov ider .   To  

date  the pro jec t  i s  runn ing on schedu le ,  and the  to ta l  payments  to  Adapt  IT  are  

in  the reg ion o f  R 850 000.  I t  shou ld  a lso  be noted that  the  scope ex tended 

beyond the dep loyment  o f  techno logy a lone.  Th is  i s  a  turnkey pro jec t  and a f ter  

the  so f tware l i cens ing wh ich accounts  fo r  a  th i rd  o f  the budget ,  content  

deve lopment ,  p ro ject  management ,  copywr i t ing  and t rans la t ions cont r ibute to  

the  to ta l .  See deta i led  cos t  ana lys i s  in  the press  pack  CD.  
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As c i t i zens o f  eThekwin i ,  and the incumbent  IT  serv ice  prov ider ,  Adapt  IT  ac ted 

proac t ive ly  to  recommend that  eThekwin i  deve lop a  por ta l / techno log ica l  s t ra tegy  

to  t rans form themse lves f rom an admin is t ra t ion in to  a  c i t i zen-centr i c  

o rgan iza t ion .  

 

The scope o f  th i s  turnkey pro jec t  was es tab l i shed in  consu l ta t ion  w i th  the Metro ,  

resources  were ident i f i ed ,  mi lestone,  payment  and pro f i t  mode ls  es tab l i shed,  the 

most  robust/best  va lue for  money techno logy sourced and integrated ,  robust  

corporate  governance prac t iced to  ach ieve th i s  overarch ing mandate .  

 

 

 

 

 


